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Introduction to our Pilots

Kuba Muscat, UCL MaaSLab
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What are the pilots?
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* Test beds for the MaaS4EU solution .

* Three pilots: Budapest, Manchester, "Beoeor’ “eeeest’
Luxembourg MaaS Business models Customers
* Testing different solutions in terms of: )y i
e Types of users .
* Types of Maa$S Operator \ .
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Activities in the pilots

The MaaS4EU Living Labs bring together interested

* Living labs targeting all four pillars
within the project

* Workshops to gain further insights and |

companies authorities organisations

CO'C reate SO I Ut I o n S work together to design Maas solutions and then demonstrate them

in real life in one of the MaaS4EU pilot areas.

* Final demonstrations and data
collection - X @

Notbg i
Luxembourg @ :r ZHS, You can stijljo, ]_nthde:: any of these
-Germany ndget actively involyey in f\il‘ggg s
4EU.
Budapest

el

ﬁ MaaS4EU




The three pilots

Budapest Manchester Luxembourg

* Dedicated technology |°* Public Authority as the |* Private MSP as the

company as the Maa$S Maa$S Operator Maa$S Operator
Operator » Target residents, » Target residents and

* Target residents and tourists and B2B B2B solutions
tourists solutions

e Urban and cross-border
e Urban, interurban and |* Urban trips trips
cross-border trips
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Demonstrations and data collection

* 3 waves:
* Baseline assessment
e Testing the MaaS4EU technical solution
* Final solution implementation

* Challenges in agreements with operators squeeze waves closer together
* COVID-19 delays trials and limits trials

* Insights from travellers, app users and operators within the Living Labs and
project collected and analysed

* Pilot leaders will now describe more about their experience
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