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Ten districts



2.78 million residents

Bolton

283,115

Bury

188,669

Oldham

232,724

Rochdale

216,165

Salford

248,726

Stockport

290,557

Tameside

223,189

Trafford

234,673

Wigan

323,060
Manchester

541,263

Bolton
10,2%

Bury
6,8%

Manchester
19,5%

Oldham
8,4%

Rochdale
7,8%

Salford
8,9%

Stockport
10,4%

Tameside
8,0%

Trafford
8,4%

Wigan
11,6%

Total GM population:

2,782,141



Transport Vision 
World class connections 
that support long-term, 
sustainable economic 
growth and access to 

opportunity for all

Supporting 
sustainable 

economic growth

Improving quality 
of life for all

Protecting our 
environment

Developing an 
innovative city-

region
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• Plan for the trial

• Priorities for the project
• Engaging with Business as the achor customer for MaaS
• Opportunity with the Tourism Sector
• To understand the  power of the journey planner within MAaS

• Expectations / match to some of the outcomes – what each operator wanted to know
• Business Models 

• Key Objectives : 
• Understand the role of demand responsive to support an estabished public transport infrastructure.

Background of pilot area (2 slides)



88

• Process of recruitment of operators

• Challenging to engage with operators in GM

• Key challenges in the setup
• Engagemnet with Mobility Operator

• Technology barrier for intergrated ticketing

• Difficulties faced in the setup
• Educating particpants what is MaaS

Greater Manchester Wave 2
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• What was the 
extent of the 
restrictions as a 
result of COVID in 
each pilot area
• Full National 

Lock down

• Some of the 
statistics and 
impacts on travel 
behaviour

• Key impacts on 
the project

Impact of COVID

'Civic duty' to avoid public transport while 

urging people back to work

Grant Shapps

Secretary of State for Transport of the United Kingdom
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DfT Wave 4

#Add Cycling Data
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• Recruitment of 50 participants
• To download MaaS4EU app, read the virtual on-boarding materials, fill in the app 

screener and use the app in an organic way

• To complete 2 questionnaires (15 mins each max)

• Virtual interviews qualitive interview

• Ethnographic interviews with COVID-19 persona archetypes.
• Future of Work

• Future of Tourism

Final products (~1-2 slides, could be more with lots of images of 
products if appropriate)
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• Key lessons learned from the project
• Traditional operator are very risk adverse – due to lack of clear business model
• Traditional operator techonlogy isn’t ready for intergration to majority MaaS Platforms

• Recommendations for other MaaS Operators
• Clear business case for mobility service provider
• Engage with city region to align MaaS offering to city objectives
• Importance of Journey planner – the power of the «default»
• Data sharing

• Next steps with MaaS in the pilot
• What are the opportunity for MaaS to help with econmics/ post-covid recover – Mobility Credit Trial.
• How can MaaS be used to restore consumer confidence on public transport
• How can data collected from MaaS solution help with building future finance models for public transport
• How do we make some of the ActiveTravel presist in a post-covid evniroment as part of MaaS.

Lessons Learned




